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— Message from the President —

State Of The Union

by Jim Sizemore, President
Hello Sisters & Brothers,
I Hope all is well with you and
your family. Many of you may have
noticed some fresh faces on the work
room floor. If you get a chance, take
a second and introduce yourself. Say
Hi and help them out if you can. Remember, we all were new employees
at some point in our career.
Lately there seems to be an increase
in discipline issued for employee’s
being accused of having altercations
with each other. It is bad enough that
we must put up with the inept man-

agement that we have. As union sisters and brothers we should have each
other’s back, and in a sign of solidarity
stand united against those who attempt
to divide us.
As we head into the Holiday season
and the busiest part of the postal year,
let us stay safe and watch out for each
other. An injury to one is an injury to
all.
On a personal note, I want to thank
everyone for their words of comfort
and support that I received with my father’s passing. They meant a lot to me.

is extremely hard for the Union to defend any discipline issued if there is no
proof that the absence was related to
COVID -19.

COVID-19
All the COVID related MOU’s that
were signed over a year ago at the National level by the APWU and USPS
have been extended until 31 December
2021. EFEL though has expired! With
the extension of the liberal leave policy, it is necessary that if you need to
miss work due to COVID -19 related
instances that you get documentation
from a medical facility/personnel. It

Contract News
The APWU and USPS have agreed
to “Stop the Clock” and continue to
bargain for a new contract. What does
this mean for us? That our current
contract did not expire on 20 September 2021, and that the two parties are
continuing negotiations in hopes of
agreeing on a new contract. The last
report that I have received is that there
continued on page 2

PSE News
Welcome to all the new PSE’s!
There have been a lot of new hires in
the past couple of months; So many
that we have been having orientation
every week. Please remember that per
our Collective Bargaining Agreement:
“All new hires have a probationary
period of 90 days.”

— Next Union Meetings —
NO DECEMBER
MEETING

January 29th
Saturday at 7:00 p.m.
(Retirees at 6:00 p.m.)

February 27th
Sunday at 1:00 p.m.

March 26th
Saturday at 7:00 p.m.
(Retirees at 6:00 p.m.)
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State Of The Union
continued from page 1
has been modest progress on a number of issues affecting all our crafts,
including on job security. There has
also been a narrowing of the differences on important items including the
economic package. Show your support
and wear Union gear on Thursdays!
Safety and Health
If you see a health or safety issue,
file a form 1767. Some examples of
unsafe or unhealthy work issues are
trip hazards, dirty restrooms, break
areas or work areas, broken or exposed electrical outlets and cords,
postal equipment stacked too high etc.
Subcontracting
Subcontracting! There seems to be
an increase in the amount of our maintenance work that is being subcontracted. This is especially true in the BEM
occupational group. If you see a contractor performing your work, ask for
a steward. The Union needs to know
when this is happening so that we can
protect your job and hours. The contract states in Art. 32.1.C;
“When a decision has been made at
the Field Level to subcontract bargaining unit work, the Union at the Local
Level will be given notification.”
Management very rarely notifies
the Union when they decide to subcontract. That is why we need you
the employee to inform us. The fact
that management refuses to buy the
parts/tools necessary to make the re-

pair, is not a reason to allow them to
subcontract. When the Union is informed in a timely manner, we have
been successful in the grievance procedure.
Line H
It is that time of year where we are
again in talks with management about
custodial Line H hours. Local Management has yet to follow the Arbitration settlement from several years ago
and has required the Union to file a
grievance when we notify them that
they are short. I am certain that they
will do the same this year. If you are a
custodian at a Station or Branch, you
need to be sure and clock over anytime
that you are not performing custodian
duties.
Union Meetings
Our Union meeting schedule is as
follows: 21 November 2021 at 1:00
pm, 29 January 2022 at 7:00 pm.
There is NO meeting in December per
our constitution and by-laws. There
are always door prizes and refreshments for those in attendance. Come
out and be a part of the decision making of your Union.
Please remember to update your
address and contact information as
needed with the union office. This is
especially important in case we need to
contact you on a grievance settlement
or on any other critical issue that may
come up.
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COVID-19 Vaccination
Emergency Standard
by Vance Zimmerman, APWU
Industrial Relations
Editors Note: On November 4th,
Industrial Relations Director Vance
Zimmerman sent an email asking the
following be disseminated.
In September, President Biden issued a directive to the Occupational
Safety and Health Administration
(OSHA) to issue an Emergency Temporary Standard (ETS) requiring all
employers with 100+ employees to
ensure their workers are vaccinated or
tested weekly for COVID-19. Today,
OSHA released the highly anticipated

ETS. This ETS does apply to the Postal Service.
In 1998, when the Postal Employees
Safety Enhancement Act was passed,
the Postal Service became subject to
Public Law Number 91-596; which in
turn made the Postal Service and its
employees subject to all Safety Standards — whether temporary or permanent — implemented and enforced by
OSHA.
At this time the American Postal
Workers Union, AFL-CIO, (APWU)
is reviewing the ETS to determine
how to proceed as the ETS is applied

by the Postal Service. After our review and determination of the next
steps to take, more information will
be released.
The APWU encourages all postal
employees to practice the things that
have been shown to slow the spread of
COVID-19. These include social distancing, wearing face coverings, frequent hand washing, and staying home
from work when sick. The APWU also
encourages all postal employees who
are able to get vaccinated with one of
the vaccines currently authorized for
use today.

Let Your Voice Be Heard
Attend Your Union Meetings
by Rich Woeber, Tour 2
Maintenance Mechanic and
Union Steward
Hello Union Brothers and Sisters.
Let me take a moment to introduce
myself for those who don’t know me.
My name is Rich Woeber. I am on
tour 2 as a Maintenance Mechanic and
a Union Steward for Maintenance. I
would like to take this opportunity to
talk about a few issues that have been
affecting the stations, branches and the
P&DC.
The first issue I would like to discuss is not receiving maintenance updates posted at the stations and branches. Examples are bid openings, bid
results, seniority rosters, and overtime
desired lists. If any of you feel you are
not receiving this information, please
ask for a steward.
Secondly, if you are not doing custodial work please make a ‘move’ to a
different operation number. For exam-

ple, if you are traveling from one station to another, make a ‘move’ when
you leave, and then ‘ring in on operation number 747’ when you get to the
next station.
Next, we are losing custodial jobs,
especially in the field. Management
says we are well staffed and they are
going to combine current jobs with
open stations.
Finally, we are seeing management
blatantly violating article 32 of the contract. They are refusing the union official considerations of performing the
work. They are automatically getting a

contractor to do the work instead of having our people do the work. We have
capable people performing the work.
The post office would be saving money
by using our own people. Remember, if
you see contractors at your stations or at
the plant let the union know!
Please get involved with the union
by coming to a meeting. Speak your
mind on what is going on at work and
allow us to help you. We are also in
need of maintenance union stewards.
If you are interested, please let the
union know and we can get you set-up
to take the training class.

Deadline for articles to go
into the next issue of the
FIRST CLASS WORKER
is February 1st
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— From your Editor —

Can They Get
Any Stupider?

by Steve Beyersdoerfer, Editor
I’ve said it before, but it seems to be
a recurring theme. Just when I thought
Cincinnati USPS management couldn’t
get any stupider, there’s another ridiculous show of their contemptuous behavior for the APWU worker. Imagine
needing suddenly to be off work to care
for a loved one. You follow the procedure and call in for an unscheduled
absence due to some unexpected emergency. You’re stressed to the MAX and
thankful that you at least don’t need to
be concerned with something as inconsequential as your job at that moment.
BUT WAIT.
There’s a new policy being tried by
USPS management in Cincinnati. If
you call in for FMLA leave, our management has decided to LWOP you until your FMLA leave documentation is
reviewed and approved. U N B E L I E
V A B L E you say? This was actually
tried on one of our APWU members.
Thankfully, the Union intervened and
the member was not LWOP’ed . . . this
time.
Another interesting item to me personally is an article elsewhere in this
issue from an elected member of the
APWU Local #164 Executive Board
expressing his disdain at the editorial
policy of this newsletter. The writer is,
“angry and frustrated that this publication would allow such an obviously
one-sided political point of view from

this member” . . . and “don’t understand why an article such as this was
allowed to be printed in this publication”, among other things.
He also says, “The APWU is a large
union with a big tent, and I understand
everyone in the union doesn’t share the
same political views, but I don’t feel
that this is the place to spread lies, and
disinformation about this union”.
The First Class Worker Newsletter
editorial policy remains as it has been
since I have been the editor. It appears
on the administrative page of every issue and was reinforced last issue in my
editorial as follows: “All submissions
are subject to editing and appear at the
discretion of the current editor and/or
APWU Local 164 President. Accuracy
of the article(s) content that appear in
the First Class Worker are the responsibility of the author(s) and may or may
not reflect the views or opinions of the
First Class Worker, it’s current editor
and/or APWU Local 164 President”.
As such, comments containing words
or phrases like cowardly, spreading
lies, disinformation are the opinion of
the writer. Statistics and statements are
not researched or verified for accuracy
by this publication and are therefore the
responsibility of the author. I just don’t
know how it can be any clearer.
It is my contention that this publication is an outreach for communication to the Local #164 membership.
All members are welcome and encouraged to participate. Mr. Wolke states in
his article he understands we don’t all
share the same political views. Apparently he doesn’t have a problem with
the “obviously one-sided views” that
are different than his, so long as they

aren’t published in this newsletter.
I know Mr. Wolke to be a dedicated
member of Local #164 He has been
considerate, helpful, and knowledgeable answering my questions regarding
the Collective Bargaining Agreement,
and especially questions regarding the
APWU Health Plan. His experience
and knowledge in those matters are invaluable to this membership. However,
we disagree on editorial policy.
To be clear; I will not suppress anyone’s views, and will continue to print
‘Letters to the Editor’ as space allows.
However, I do think the time has come
to limit the size of the replies to 300
words. These ‘letters’ are just getting
too large.
Elsewhere, Industrial Relations Director Vance Zimmerman has an important update to the membership, and
Retiree President Tim Breen has relevant information for everyone. Maintenance officers Hoffrogge and Woeber
have critical input to the maintenance
craft, and President Sizemore sums up
the latest and greatest on several topics. Please read every article and feel
free to comment on any (limited to no
more than 300 words . . . please!) to
the editor at editor@cincinnatiapwu.
org.
Despite all the drama that plays out
in all our lives, it is the beginning of
the Holiday Season. COVID remains
in the headlines, inflation is rocketing
up, political correctness continues to
divide us, and we are POSTAL. There
are no doubt more stressful jobs to deal
with, but these postal positions remain
challenging. PLEASE don’t let postal
pressures cause personal problems.
continued on page 7
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— Views From Maintenance Craft Director —

Call To Arms

by Don Hoffrogge,
Maintenance Craft Director
Greetings Brothers and Sisters:
I hope that you are all doing well.
We are still fighting for positions.
This is a CALL TO ARMS for Boiler
Room and Area Maintenance Technicians. We need to fight for every minute of work we can get. Do not give
management the OK to contract out
our work. When you see a contractor doing your work, PLEASE CONTACT A UNION STEWARD! You
all have the rewards of that coming on
your pay checks from settlements on
contracting your work.
To ALL of our maintenance Brothers and Sisters, IT IS YOUR JOB TO
DO YOUR PAPERWORK CORRECTLY AND ACCURATELY. Do
not take more time on a PM route than
it allows. If you need more time, get
an ‘05’ work order. If you find things
that need to be fixed while doing your
PM route, get an ‘05’ work order.
This is the only way that we will get
credit for all of our time.
As for building services, if you are
instructed to “PARTIAL A ROUTE,”
ASK FOR A UNION STEWARD! You
are not to be assigned more than 7.0
hours of work per day. Also don’t just
put time on standing work orders like
floor care or cardboard. Report your
time ACCURATELY! If you are given
a move or special project to do, make
sure that you get the proper work or-

der for that time. If that means that you
have to leave part of your route incomplete, ASK FOR A UNION STEWARD! That time should be covered on
overtime that day. These are the things
that will help KEEP POSITIONS.
We are still in need of people to get
involved with the Union . . . most of
all on Tour 3. As of now we have only
3 Maintenance Stewards; Assistant

OUR COLLECTIVE BARGAINING
AGREEMENT, it is your responsibility to ASK FOR A UNION STEWARD, MAKE A STATEMENT, AND
STAND STRONG. Together we will
WIN!
Also let me clarify the above statement of “OUR COLLECTIVE BARGAINING AGREEMENT”. This
agreement DOES NOT just belong to

Remember, this is your Union and
we are only as strong as those who are
involved. If you see something that is a
grievance, ASK FOR A STEWARD.
Craft Director Mark Dill, Rich Woeber, and myself.
Remember, this is your Union and
we are only as strong as those who are
involved. If you see something that is a
grievance, ASK FOR A STEWARD.
If you se an UN-safe act, ASK FOR A
STEWARD AND FILL OUT A 1767.
When you have a problem or need to
file a grievance because you feel that
management is stepping over the line,
DON’T BE AFRAID TO MAKE A
STATEMENT.
The Union
cannot proceed with a
grievance on
hearsay and
with no statements.
If
you are being wronged,
harassed
or
made to do
anything UNsafe or against

the craft. It also belongs to management. Both sides signed and agreed to
it. It is all our job to make sure that not
only management doesn’t break it but
that we don’t as well.
As always I would like to thank
Mark and Rich for all of their hard
work and help that they give to me and
our local, and invite each and every
one of you to do the same. This is truly
a job that has little thanks, so any you
can give will go a long way
Yours In Solidarity.
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— Views From Assistant Clerk Craft Director —

One Member’s Perspective
by Mike Wolke,
Assistant Clerk Craft Director
This article appears as it was received
and is unedited.
In the last issue of the First Class
Worker you were given the perspective
of a member of your union, HR clerk
Steve Fagaly. Let me begin by stating
how upset, angry, and disgusted I was
reading the article from a former steward
and officer of this union. I don’t understand why an article such as this was
allowed to be printed in this publication,
but since it was, I felt I needed to speak
out! I’m angry and frustrated that this
publication would allow such an obviously one-sided political point of view
from this member who has enjoyed the
protection and all the benefits that come
from being a member of this union. The
APWU is a large union with a big tent,
and I understand everyone in the union
doesn’t share the same political views,
but I don’t feel that this is the place to
spread lies, and disinformation about
this union. The claim that the National
Leadership was asking for $25 billion
dollars is not accurate. Megan Brennan,
the former Postmaster General, was the
one who went to Congress asking for the
money not the APWU. He also points out
that in August the Post office had $14.2
billion in cash on hand and another $10
billion line of credit. As President Jim
Sizemore pointed out in his response the
$14.2 billion was already allocated for

Happy
Holidays

expenditures and the $10 billion line of
credit was rejected by the PMG because
the last thing the post office needed was
more debt that it would have to pay back.
He also states in his article that the APWU
held an anti-Trump picket and lies to the
public for the Democratic Party. For
Steve to have the audacity to say that the
APWU lies when the disgraced, twice
impeached former President and Republican Congressmen to this day continue
to support the “big lie” that the former
President won the election in 2020 which
led to an insurrection on our Capital just
blows my mind. The APWU always
supports the candidate in the Presidential
Election who is supportive of unions in
general. If the Republican Party was supportive of the working class and unions,
then the APWU would probably support
their candidate. But since the Republican
Party takes a very anti-union, anti-worker
stance in their policies that is why the
APWU does not support them. He goes
on to defend the current PMG and claims
that the National officers were spreading
lies about him. Make no mistake brothers
and sisters, there was a reason that Louis
DeJoy was put in place as the new PMG
and that was to help former President
Trump win the election in 2020. He was
a major supporter of his campaign and
he was doing everything in his power
as PMG to slow mail in ballots from
being counted by removing processing
equipment and removing blue boxes
where people could mail their ballots.
We processed 99.98% of ballots within
issued guidelines, and the average time
for delivery was 1.6 days according to
the article, but what he neglects to tell
you is the only reason the PMG stopped
removing the equipment needed to process ballots was because a Federal Judge
issued a court order for him to do so and
established teams at processing facilities
to make sure that ballots were processed

in a timely manner. I’m disgusted that
this individual was allowed to attack the
union that has supported him for his entire
postal career. I have been a steward since
2015 and I in all that time have never
seen Steve at a union meeting. Make
no mistake brothers and sisters, it is no
coincidence that he waited until he was
getting ready to retire before writing this
article. This was a cowardly act to write
this before retirement so he wouldn’t
have to face the membership that he once
represented as a steward and an officer.
I’m tired of people who want to complain
about the union. This is your union. We
have a meeting every month but are
lucky if we get enough people to show
up just to have a meeting which requires
11 members to be present. Let that sink
in, we have over 1,000 members but we
have trouble getting 11 members to show
up for a meeting. The next time you want
to complain about the union maybe you
should ask yourself what you are doing to
help the union. Your union is not just the
stewards and the officers of the union, but
the membership of which you are a part.
Stop asking what your union is doing for
you, and start asking yourself what you
can do for your union. Consider stepping
up and becoming a steward or run for an
office. I am not writing this article as an
officer of this union but as a proud union
member of 35 years who wanted to give
you a different perspective from the
one that was presented to you by Steve
Fagaly. I should be writing an article to
inform you of the upcoming health plans
Open Season from November 8- December 13, or to inform you that there will be
Health Fairs at the Cincinnati P&DC on
November 18, 2021 and the Cincinnati
NDC on November 19, 2021 but I felt
that I had to respond to this attack on the
APWU. I would like to wish everyone
Happy Holidays and I hope everyone has
a Merry Christmas!
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— Retirees Corner —

Spousal Survivor
Annuity
by Tim Breen, Retiree Chapter Pres.
cincinnatiapwuretirees@gmail.com
Facebook: APWU Local 164
Retirees Cincinnati Ohio
www.keepingposted.org
Union Office # 513-522-1114
When an annuitant (retiree) dies,
annuity benefits may be payable to a
surviving spouse, children, individual
with an insurance interest, or former
spouse.
Surviving Spouse Of A
Civil Service Retirement System
(CSRS) Annuitant
A spousal survivor annuity is payable to the spouse of a deceased retiree only if the annuitant (retiree)
elected a reduced annuity to provide
the survivor benefit. To qualify as a
surviving spouse of a deceased retiree, the individual must be married
at the time of his/her death and must
meet one of the following requirements:
 Must have been married for at
least 9 months.
 A child was born of the marriage.
 The death of the retiree was accidental.
The maximum possible survivor annuity is 55% of the deceased retiree’s
before it is reduced by the cost of the
survivor benefit. This will generally
be about 60% of the retiree’s current
gross annuity. It could be less if the
retiree elected to provide less.

Surviving Spouse Of A Federal
Employee Retirement System
(FERS) Annuitant
A spousal survivor annuity is payable to the spouse of a retiree only if
the retiree elected a reduced annuity
to provide the survivor benefit. The
requirements are the same as a CSRS
annuitant (see above).
The full FERS survivor annuity
is 50% before it is reduced by the
cost of the survivor annuity. It could
be 25% if the retiree and the spouse
agree to the reduced amount.
Change of Address
If you’re receiving this issue it
means the Union office has your correct address on file. If you move in
the future, please notify the office
of your new address. The number is
(513) 522-1114 or you can reach me

at one of the above addresses.
Upcoming Meetings And $125
Our next scheduled meeting is January 29th, 2022 at 6pm. Our door prize
at that meeting will be $125 to encourage attendance. Mask and social distancing will be recommended. We will
post information on Facebook prior to
the meeting or you can email me at the
address for Retirees mentioned below.
We usually schedule our meetings at
6pm on the last Saturday of the month.
The regular active members meet at
7pm after our meeting. Refreshments
are served and the meetings are short.
It’s a good chance to socialize with your
fellow retirees and active members. The
meetings are held at the union office at
1385 Tennessee Ave. Any questions for
me can be emailed to cincinnatiapwuretirees@gmail.com.

Can They Get Any Stupider?
continued from page 4
There is help available from friends
and family, or if that is your stress
source, don’t forget about the EAP.
Emily Rivers is available for counseling at the P&DC. If you can’t get to
the P&DC and meet Emily in person,
pick up a phone and call her . . . call
someone . . . just don’t let this life get
you down.
As for me, I am far more blessed
than I deserve. I have the support of
a loving family and a Faith in God
that is true. I hope you all have an opportunity to share pleasant times and
can recount events that are worthy
of Thanksgiving. I hope you find a
way to find Peace and Joyfulness as

the world pauses to commemorate the
birth of “The Light of the World”. I
hope we all have a Merry Christmas
and a Happy New Year.
Thanks for your indulgence, Thanks
for your support, Thanks for reading.

Retiree Chapter
Officers
Tim Breen................ President
Harry Burg........ Vice President
Lilly Ashbrook.......... Treasurer
Vacant.................... Rec.-Sec.
Gloria Adams....Committee Mem.
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In Memory of
Matthew Elijah Michael Smith
passed away on August 21, 2021 at
the age of 26 years. Matt was the Son
of retired Cincinnati P&DC Electronic Technician and former Local 164
APWU President Mike Smith. Funeral
Services were held on August 28th in
Amelia, OH. Additional information
is available at www.ecnurre.com.
James J. Sizemore passed away
on August 22nd, 2021 at the age of
77 years. Mr. Sizemore was a Veteran of the U.S. Army, a member of
VFW Post 7570, American Legion
Post 534, McMillan Masonic Lodge
141, and a 32nd degree Scottish Rite
Mason. Mr. Sizemore was the Father
of APWU Local 164 President Jim
Sizemore, and Uncle to Tour 2 Cincinnati P&DC Maintenance Mechanic Katrina Sizemore. Services were
held on August 28th in Cincinnati,
OH. American burial followed the
service with Military honors at the
Spring Grove Cemetery. Memorials
may be sent to American Legion 534
or McMillan Masonic Lodge. Additional information is available at
www.braterfh.com.

James A. “Jim” Wheeler passed
away on September 28, 2021 at the
age of 82 years. Mr. Wheeler was
the Father of Cincinnati Field Maintenance Operations Building Equipment Mechanic Danny Wheeler. Services were held at the convenience
of the family. Additional information
is available at www.palmerfuneralhome.net.
Bernard
“Bernie”
Schrage
passed away on October 3rd, 2021
at the age of 70 years. Bernie served
the USPS at the Cincinnati P&DC
for more than 30 years before retiring as a Mail Processing Equipment
Mechanic. A memorial service was
held on October 8th in Erlanger, KY.
Donations may be made in memory
of Bernie Schrage to Kentucky Fish
and Wildlife Foundation at www.
kentuckywildlife.com/support. Additional information is available at
www.linnemannfuneralhomes.com
Apostle Emma Jean Ware passed
away on Monday, October 11, 2021,
at the age of 86 years. Ms. Ware
was the Mother of Cincinnati P&DC
AMS Technician Emma J. Andrews.
Visitation and Funeral Services were
held on October 23rd
at the Word Of Deliverance Ministries for
the World, in Cincinnati OH. Interment
followed the Funeral
Service at Oak Hill
Cemetery in Springdale, OH. Additional
information is available at www.HerbWalker.com.
Lisa
Gross-Williams passed away on
October 22nd at the
age of 59 years. Lisa
was a retired Tour

2 Registry Clerk at the Cincinnati
P&DC, and Mother of P&DC Tour 1
Manual Flats Clerk Kelsey Donovan.
Visitation and Funeral Services were
held on November 6th at the Ronald
B. Jones Funeral Home in Ludlow,
KY. A Celebration of Life Event was
held on November 13th in Cincinnati,
OH. Additional information is available at www.ronaldbjones.com.
Tommy Swafford passed away
on October 24, 2021 at the age of
73 years. Tommy was a retired Tour
2 Maintenance Mechanic and served
Local #164 APWU for a many years
as both Maintenance Craft Director and Steward. He was a Veteran
of the United States Army, serving
during the Vietnam War. He was
awarded the National Defense Service Medal, Vietnam Service Medal
with two Campaign Stars, the Bronze
Star Medal, Combat Infantryman
Badge, two Over Seas Service Bars,
the Good Conduct Metal, and two
Purple Hearts. Graveside committal
services with Military Honors took
place on Wednesday, November 10,
2021 at Arlington Memorial Gardens
in Cincinnati, OH. Contributions
may be made in memory of Tommy
to the Veterans Administration. Additional information is available at
www.newcomercincinnati.com
Charles Donald “Rossi” Ross
passed away on November 1, 2021
at the age of 91 years. Mr. Ross was
the Father of Jamie Ross. Visitation
and Funeral Services were held at the
Felicity United Methodist Church in
Felicity, Ohio on November 6, 2021.
Burial followed at the Felicity Cemetery in Felicity, OH. Memorials
may be made to: Felicity Community Mission, PO Box 68, Felicity,
Ohio 45120. Additional information
is available at www.charleshmcintyrefuneralhome.com.
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Your Union Steward & Organization
by David Clark
Your Union Steward
Union Steward are not attorneys,
and do not represent you the way an
attorney would. Union Stewards represent the interests of all the represented employees, primarily by use of
(read that as enforcement of) the Local
Memorandum of Understanding, the
National Negotiated Contract, & the
Joint Contract Interpretation Manual
(JCIM). Sometimes a Steward will
also reach for a higher authority and
make use of Federal Law, but a grievance is always based on a violation of
the National Agreement.
You can contact your steward by
using the email address or telephone
number listed on page 2 of this newsletter.
Organization
In the context of unions, the word
organization refers to the process of
encouraging people to belong to and
to be active in an organized union of
employees.
Without the union and the negotiated contract, your USPS job would

be similar to working at Walmart or
McDonalds or almost any other nonunion employment.
Being organized and having a negotiated contract means that as a group,
as an organization of employees, the
organized employees have significant
protections from adverse actions that
can be suffered upon employees by
their employers.
Now here is what some people get
wrong. Many times after management
violates the contract I’ve heard people
question, “why did the union allow
that to happen”? Listen to me now,
that is the wrong question. That question presents a false context.
It is not legally or contractually possible for the union to stop management
from violating the contract before they
actually violate it and typically very
difficult to stop them when they are
actively choosing to violate it. The
union can only respond to a violation
and use the grievance process to discuss violations with management and
request they stop and, as part of that
grievance, request an appropriate remedy that would repair the harm, to the

best possible degree, as if the contract
had not been violated.
So at this point you might be interested in knowing what the right question is? The right question is, when
are you going to ask to see a Steward
so you can write a statement and support the unions effort to hold management accountable under the negotiated contract?
You may also ask, what did the last
two paragraphs have to do with organization? The answer is, everything!
The way for the union to function successfully is if you support
the union. While paying union dues
is typically seen as the first step that
newer employees take to support the
union, it is not the only step to take.
Union members must also support the
Negotiated Contract by writing factual statements when asked by a Steward. You should also be verbally supporting the union in the work place.
If you have the right skill-set, you
should volunteer to do the work of the
union. Go to meetings if you have a
local union, or do the best you can to
stay involved by reading this newsletter and having periodic contact with
one or more elected officers. All of
that is what it means to belong to an
organized union. Being organized
means to be active and involved.
Concluding Remarks
Hold The Line! Once again I urge
you to Hold The Line with management. Your union brothers and sisters
across the nation stand with you, arm
in arm, to encourage you to be an engaged Craft Employee, and engage
management in the protection of your
contract rights!
Stand up with your APWU brothers
and sisters for your protected rights.
Hold The Line! — edited for content
Nevada State APWU

October-December, 2021

FIRST CLASS WORKER

Page 11

Greater Cincinnati Area Local 164 APWU
1385 Tennessee Ave.
Cincinnati, OH 45229

Non-Profit Org.
U.S. Postage
PAID
Permit No. 188
Sparta, WI 54656

Address Service Requested

USPS Holidays for 2022
New Years Day January 1st, 2022

Thanksgiving Day November 24th, 2022

Martin Luther King, Jr. Day January 17th, 2022

Christmas Day December 26th, 2022 (Observed)

President’s Day February 2, 2022
Memorial Day May 30th, 2022

OTHER IMPORTANT DATES

Juneteenth Day June 20th, 2022 (Observed)

Pay Period 01 Begins 12-18-21

Independence Day July 4th, 2022

2022 Leave Year Begins 1-1-22

Labor Day September 5th, 2022

EASTER APRIL 17th, 2022

Columbus Day October 10th, 2022

MOTHERS DAY MAY 8th, 2022

Veterans Day November 11th, 2022

FATHERS DAY JUNE 19th, 2022

